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President’s Message

An Alternative to the Business Model
Imposed On Universities

H

istorically, university funding has taken the place
of government policy on universities. The
funding formula translates the vision of the
governing
parties
and
dictates
the
actions
administrations must take to improve their financial
situation.
The new formula introduced in 2000 confirmed the
shortcomings of the business model imposed on
universities. The hoarding of resources by those in
leadership and management roles that has occurred
since, in addition to the staggering compensation that
senior administrators have received, demonstrates a
vision that reduces academic staff to mere
implementers. The faculty does not escape the regressive
logic that tarnishes the profession.
The historical view of a university as a public service has
been threatened by the following practices that
undermine our institutions and impoverish conditions for
carrying out teaching, research and service: pointless and
costly competition between universities, forced
partnerships with private companies, sometimes at the
expense of academic freedom, and reduced collegiality
and marginalization of representatives of the academic
community in decision making. Self-proclaimed
“visionary” leaders will never achieve as much progress
within universities as the key players in academia,
professors.
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2016–2017 Priorities
Fair Refinancing of Universities
The budget cuts made by the Quebec government, of nearly
one billion dollars since 2012, have overstretched
universities and contributed to the deterioration of working
and learning conditions. Refinancing puts pressure on
universities, and so in order to preserve program quality and
diversity and retain existing expertise, new arrangements
must be made, as the current funding method is random,
arbitrary, and discretionary.
With our partners, we will continue to denounce the efforts
to undermine the university network and demand that the
minister responsible for higher education significantly
reinvest into operating funds as well as capital funds, end
discretionary awarding of funds, and carry out a full review
of the funding formula.

Administration of the University Network
In the absence of expertise, reliable data, and credible
coordinating bodies, budget cuts are aggravated by
improvisation and the arbitrary nature of ministerial
involvement in higher education. This dire situation may
change when, as announced by the Minister in July 2016,
the Council of Universities is established in 2017.
We will contribute to establishing the Council by making the
necessary representations, particularly as part of the
consultations scheduled for Fall 2016. Our focus will be on
depoliticizing the administration of the university network
without falling prey to the implementation of “qualityassurance” mechanisms that are promoted by corporate
“partners,” but opposed by the majority of stakeholders
because of the homogenizing effects of these mechanisms
on the programs offered and their coercive effects on staff
members.

Toward an Annual Base Research Grant
The FQPPU’s initiative with regard to an annual base
research grant is aimed at fostering innovation, mitigating
various issues (reduced funding from the Quebec
government for university research, low grant rates for
certain fields, decline in the value of independent research,
etc.), and improving the education of the next generation of
professors.
The grant would be a new source of funding, with its own
budget, and would be supplementary to existing programs.
Under the new program, professors would each be awarded
$10 000 annually, allowing them to carry out ongoing
research activities individually or with others, since it will be
possible to pool the funds in order to support larger
projects. The grant would be managed by departments so as
to reduce administrative costs and would be awarded each
year for the duration of a professor’s career, provided that it
is used in accordance with the accounting standards applied
by granting agencies.
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In response to abuses, the government has required
excessive accountability (according to recent reports
from the CFU, the FQPPU’S university funding
committee, universities prepare the equivalent of one
report per business day), which diverts the scarce,
allocated resources to university operations.
How Will Unions Respond?
Unions, which have a scope of action that goes beyond
corporate interests to serve the common good, have no
choice but to oppose the shift made by universities,
which can discredit, marginalize, and even exploit unions
and their operations.
The work needed to re-establish that university is a
public service must therefore begin with a review of the
funding formula, so that the refinancing that the FQPPU
and our partners have been calling for over the past few
years does not extend the adverse effects the current
formula has on academic life and Quebec society.
In addition, this work includes calling for refinancing
university rule-abiding research that is more likely to
contribute to economic, social and cultural development,
while being environmentally responsible. With this in
mind, in the next few months, the FQPPU will advocate
for the establishment of an annual base research grant,
which would be awarded annually to every university
professor. We think that this simple, inexpensive
measure will lead to reasserting the value of
independent research, ensuring more coherence
between the three components of professorial work,
opposing the effects of concentrating on specific fields
when allocating research funding, reducing the
paperwork associated with processing grant applications,
stabilizing existing research teams, and favouring the
formation of new teams; in other words, the grant would
contribute to increasing Quebec’s innovation potential.
Developing the Quebec university network to create
more co-operation between its components requires
better documentation and coordination. This is why we
welcome, as the cornerstone of this reform, the recent
announcement from the minister responsible for higher
education, that a new Council of Universities (CU) will be
established. We offer our full support, as we have
extensive knowledge about the factors that relate to this
task. While the CU’S specific mandate remains to be
determined, it is imperative that it is made up in great
part by members of the academic community, as they
are the true architects of the university.
In solidarity,
Jean-Marie Lafortune
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From the Executive Committee
Denis Bélisle, Vice-President
ICT and the Academic Workload

E

mail has become indispensable and is on track to
eliminate mailboxes. Although in some ways it is
being threatened by text messages, email is still
here to stay for the time being. It connects us to the world
of our profession; colleagues, students, administrators,
and collaborators, no matter where they are in the world,
have our email address and we have theirs. Yet, to whom
does the email address that comes with your academic
position belong?
So much depends on your at sign that it is worth properly
distinguishing between what rights you do and do not have
with regard to email. At present, in the case of collective
agreements, things are very vague and unclear. Some
agreements provide for access to “computer services,”
sometimes for the union or association, sometimes for
faculty members, but rarely for both. However, no
agreements specify that professors are entitled to email
addresses in their names on the university’s server.
Interestingly enough, some agreements state that the
university must regularly provide the union with the email
addresses of all of its professors; this is the case for
Concordia University.
The biggest variations between institutions likely revolve
around email use. At one end of the spectrum is SPUL’s
agreement, which explicitly authorizes the use of “certain
assets” for private use. At the other end are the
agreements of SPUQAR and SPUQTR, which specify that
university “resources” cannot be used for personal
purposes without “authorization.”
Beyond use of the email address, agreements do not
mention the beneficial ownership of the emails themselves. At present, there is absolutely nothing stopping
university administrations from considering all emails that
have been sent and received through their servers to be
property of the university. Universities have the right to
read your emails without following any other procedure,
and they are not obligated to inform you when they do so.
In addition, labour disputes and lockouts are a sufficient
basis to deny strikers their use of university email.
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On one hand, we have become dependant on this tool,
which not only helps us communicate, but is also part of
our professional identity; on the other hand, we receive
almost no assurance with regard to permanence, access,
and privacy.
This contradiction may cause uneasiness, but it has a
simple solution: use your institutional email address
minimally, and as time goes on, forward relevant emails,
especially those of a professional nature, to a personal
email address. The quality of service and the level of
protection you receive with a Gmail address fully surpasses
what can be expected from our respective universities.
Consider, for example, Google’s transparency report about
user information:
https://www.google.com/transparencyreport/userdatareq
uests/
The likelihood that a Quebec university could obtain your
emails from a Gmail account is close to zero. You would
have to be suspected of a serious offence, with supporting
evidence, for the legal process to proceed. For your
university email, however, the university just needs to
open your account and take a look…

Sylvain Beaudry, Secretary-Treasurer
Pension Plans

I

n last winter’s newsletter, I gave you the highlights
of Bill 75 (An Act respecting the restructuring of
university-sector defined benefit pension plans and
amending various legislative provisions). You can read
the article on our website (http://fqppu.org/wpcontent/uploads/2016/01/bulletin-janvier-2016.pdf).
Stages of Parliamentary Business
After three sittings of the parliamentary committee on
December 1, 2015, and February 18 and 23, 2016, for
consultations
with
universities,
pension
plan
administrators, and unions and associations, the bill was
passed in principle when it was presented to Quebec’s
National Assembly on April 12, 2016, and the motion
was transferred to the Committee on Labour and the
Economy for detailed, clause-by-clause study.
3

The Committee completed its work from May 9 to May
19. A number of amendments to the bill were
introduced by its new sponsor, Finance Minister Carlos
Leitão. The Committee’s report was presented to the
National Assembly on June 7, and the bill was passed
and assented to on June 8 as chapter 13 of 2016’s
Recueil annuel des lois du Québec.

A conciliation request can be made by either party, and
a conciliator from the ministère du Travail, de l’Emploi et
de la Solidarité sociale will be designated by the Minister
without cost to the parties to help them reach an
agreement by the deadline. If arbitration is needed, the
arbitrator must render a decision no later than
December 31, 2017.

Main Amendments

Another important amendment concerns the rights of
retired members when there is an amendment to the
formula for automatically indexing their pensions. They
can present comments to the employer at an
information meeting that has been organized for that
purpose and submit amendment proposals.

The date of the actuarial valuation was extended from
December 31, 2014, to December 31, 2015, and must
have been submitted to Retraite Québec no later than
June 30, 2016, instead of December 31, 2015.
The date to establish a stabilization fund was extended
from January 1, 2015, to January 1, 2016, for service
subsequent to December 31, 2015.
An amendment added a section (section 17) to the bill,
which no longer requires the establishment of a
stabilization fund for plans that do not need to be
restructured (i.e. those with a cost as at December 31,
2015, of equal to or less than 21%). Nevertheless, in
order to ensure the continued operation of the plan, a
stabilization contribution must be paid into the general
account of the pension plan beginning on January 1,
2018 (or at an earlier date agreed upon by the employer
and the active members). Similar rules to those for the
stabilization fund will apply in order to establish the
stabilization contribution, which must be equivalent to
10% of the current service contribution.
Another amendment specifies the rules that apply to
determine the amount of the deficiency to be assumed
by the employer; the amount must be repaid over a
maximum period of 15 years and cannot be
consolidated.
Section 32 of the Act specifies that surplus assets cannot
be appropriated to the payment of contributions, unless
a fiscal rule requires it (the amendment provides that
surplus assets cannot serve as contribution holidays).
Surplus assets for service prior to January 1, 2016, that
are identified in an actuarial valuation subsequent to
December 31, 2015, must first be appropriated, in the
year following the actuarial valuation, to resuming
indexation of the pensions accrued at December 31,
2015 and that are in payment on the date of the
indexation provided for in the pension plan.
With regard to the process for negotiating pensions that
must be restructured (there are very few), the date of
the start of negotiations was changed from February 1,
2016, to June 30, 2016. Negotiations that were initially
supposed to last 12 months must now end by March 31,
2017, at the latest, which would limit them to 9 months.
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Finally, a series of small amendments introduced
modifications to the Supplemental Pension Plans Act
(SPP Act) and to the Regulation respecting the funding of
pension plans of the municipal and university sectors
(the Regulation), aimed at aligning certain rules in the
Regulation with provisions in chapter 13 and the Act to
foster the financial health and sustainability of municipal
defined benefit pension plans.
Conclusion
While chapter 13 was unwanted because it seemed
unnecessary for the university network, there is now
some consensus on it, and it will ultimately have very
little impact on most defined benefit pension plans in
the university network. Very few of these plans will be
subject to specific restructuring measures (as opposed
to forced restructuring in the municipal sector).
However, a contribution increase is anticipated for
January 1, 2018 at the latest, for stabilization
contribution payments and for Concordia University
professors, who must comply with their legal obligation
to share contribution costs with the employer.
Some amendments took into account comments from
certain groups. One example is the fact that plans that
do not need to be restructured are not required to have
a stabilization fund.
Other examples are consideration of the comments of
retired members with regard to amendments to the
indexation formula, as well as the obligation that surplus
assets must be first be appropriated to resuming
indexation that had been cut.
Nevertheless, there are still issues with certain plans, for
example, the non-payment of the pension indexation of
RRUQ (consisting of all of the UQ network universities),
which will be discussed in the next round of
negotiations.
4

Louis Demers, Councillor
Changes in University Life

T

he common misconception is that the Olympic
Games bring together athletes from all countries
to deliver competition “[…] without doping and
without drugs, in the true spirit of sportsmanship, for
the glory of sport and the honor of our teams,” as
1
quoted from the Olympic Oath. In the same vein, Pierre
de Frédy, Baron de Coubertin, founder of the modern
Olympics, came up with this phrase, which is still quoted
to this day: “The most important thing is not to win, but
to take part.”
Yet, as everyone knows, athletes from every era have
attributed paramount importance to winning a medal,
which is a badge of honour and, sometimes, a source of
enrichment. For some, the use of illicit means to achieve
this goal is a morally wrong risk they are willing to take.
They are sometimes encouraged, or even forced, to do
so by their country’s government, which sees medal
finishes as a source of legitimacy, well-illustrated by the
example of Russia.
While science differs from olympism in a number of
ways, it is similar in at least two respects: intense
competition to reap the benefits and refinement of the
indicators used to judge researcher “performance.”
Science also used to be idealized, presented as the
disinterested pursuit of truth for the benefit of all.
However, the modern context and practice of research
have substantially moved away from this ideal. The
requirement to obtain grants and publish to stand out or
even to keep one’s job increases even when research
funding is stagnant or decreased and when the number
2
of researchers increases. This challenging context
results in incentives that undermine the value of science
and affect researcher working conditions.
Therefore, instead of aiming to answer important or
pioneering questions, which require time and reflection
1
2

https://en.wikipedia.org/wiki/Olympic_Oath
http://goo.gl/m9ylxD
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and do not fit well with publishing standards of the most
highly rated journals, researchers are often encouraged
to favour quantity of publications. Presenting spectacular results that are not well supported, dividing data in
such a way to produce least publishable units, and
finding hypotheses that our research confirms after the
fact, instead of admitting that our own hypotheses were
not confirmed, are just some of the ways our apparent
3
productivity levels increase.
Under this regime where productivity is key, and
intoxicated by the glory that surrounds spectacular
breakthroughs, some cross the line into intellectual
fraud, either by manipulating data, falsifying results, or
4
plagiarizing.
For several years, this production-oriented system has
received substantial support with the introduction of a
new measurement tool, the journal impact factor (IF),
which is published by Thomson Reuters annually in the
5
Journal Citation Reports. While it was created to
measure the relative visibility of journals, the indicator is
recognized by a growing number of universities—and
academics—as a yardstick of excellence on which to
measure the “performance” of professors. However, this
indicator has major shortcomings with regard to
measurement. For example, using the average number
of citations per journal hides the fact that some articles
are cited very frequently, while others are cited rarely or
6
not at all. As with university rankings, journal rankings
also actually measure level of prestige and amount of
resources.
Ironically, the desire to objectively measure research
productivity is pushing leaders of less popular
publications to artificially boost their IFs. One of the
ways they do so is to force authors to cite articles in the
7
journal to which they are submitting a manuscript.
As researchers, we should be worried about the risks we
are taking in making the race for publications the only
one worth running. Other routes are available, ones that
may be more fruitful and more useful if we are not
8
covered in medals.

3

http://goo.gl/FPyjzz
https://goo.gl/wX93w3, http://goo.gl/thIlm9
5
For a given year, the IF of a scientific journal is the average number of
citations for each article published in the journal in the two previous
years (https://en.wikipedia.org/wiki/Impact_factor)
6
https://en.wikipedia.org/wiki/Impact_factor, http://goo.gl/f4mwer
7
http://goo.gl/oYA8XJ
8
https://goo.gl/KbtxbP
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Mireille Dubé, Councillor
Labour Relations

A

review of university-related issues in Quebec,
France, the United Kingdom, and the United
States over the past two decades has revealed
common concerns, despite political, social, and cultural
differences in national environments.
United States
In the United States, the union density for professors
varies by state, but they have been represented at the
national level since 1915 by the American Association of
University Professors (AAUP). The dominant issues are
governance, right to organize, and collective bargaining
rights.

employer about issues related to their duties. The AAUP
saw this as a threat to academic freedom. Three years
later, the organization responded to the Court’s decision,
underlining the importance of protecting academic
11
freedom for university faculty members.
Along the same lines, in 2011, a law passed in Wisconsin
withdrew certain collective bargaining rights from a
number of employees in the public sector, including
university professors. The law was again aimed at
12
diminishing union movement in the public sector. A
similar bill was in danger of being adopted in Ohio, but
13
was dropped following a referendum.
In 2013, to distinguish between the three components of
its duties as a representative of professors, the AAUP
restructured into three distinct entities: a professional
organization (the AAUP), a union (the AAUP-CBC), and a
foundation (the AAUP Foundation).
In 2014, the AAUP launched a campaign to encourage
university faculty members to come up with concrete
improvements with regard to working conditions,
governance, income security, and academic freedom.
There was little mobilization surrounding these
discussions.

In a document from 1988, the AAUP specified that
collective bargaining does not replace, but contributes
to, the maintenance of traditional forms of university
governance. In 1991, the organization established a
procedure that imposed sanctions on institutions that did
not respect known standards of good governance.

In short, in the United States, states seek to limit the
rights of professors, making it more difficult for them to
unionize and to mobilize to protect their working
conditions and academic freedom.

In 2005, the Collective Bargaining Congress published the
“Academic Unionism Statement,” which provided a
framework of the AAUP’s collective bargaining principles,
reaffirming its desire to act as a representative for
professors and as a partner in good governance. Note
that in 1980, a decision by the Supreme Court of the
9
United States, in NLRB v Yeshiva University denied
professors the right to bargain collectively, as they are
categorized as managerial employees.

In France in the early 1990s, there was a change in union
structure for the academic community. In 1993, the
Fédération de l’Éducation nationale (FEN) dissolved and
the Syndicat national de l'enseignement supérieur
(SNESUP) joined the Fédération syndicale unitaire (FSU),
which was created in 1991. In the aftermath, the union
dissolved and no longer represented professional
researchers, who then created Sup’Recherche.

The Supreme Court’s decision made the unionization of
professors more difficult. In addition, for public
universities, unionization is regulated by the laws of
individual states, and some prohibit unions in the public
sector, while others limit the tools unions can use to be
effective.

In France, a union represents an industry instead of an
individual institution. SNESUP unionizes all teachers in
public higher education institutions, no matter their
status. As a result, professors are part of the same union
as lecturers and teachers with other statuses. According
to SNESUP, “uniting diverse staff members in the same
union facilitates the prevention of interference from

In 2006, the decision in Garcetti v Ceballos limited the
10
First Amendment rights of public sector employees.
These employees could not publicly criticize their

France

11

https://www.aaupcbc.org/academic-unionism-statement
http://www.ledevoir.com/international/etats-unis/328206/lesrepercussions-de-la-loi-antisyndicale-du-wisconsin
13
http://www.ledevoir.com/international/etats-unis/328206/lesrepercussions-de-la-loi-antisyndicale-du-wisconsin
12

9

National Labor Relations Board
https://www.law.cornell.edu/supct/html/04-473.ZS.html

10
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outside the sphere of public teaching in staff appoint14
ment and promotion.”
This industrial unionism and the political context of the
past years have affected priority issues. In 2007, SNESUP
expressed its disagreement with the Loi relative aux
libertés et responsabilités des universités (LRU; law
related to liberties and responsibilities of universities),
which reshaped the composition of university boards of
directors. The LRU also included certain measures that
restricted the full autonomy of selection committees for
recruiting new professors and made universities
completely autonomous with regard to budgetary
matters.
The LRU 2, currently in effect, has a similar agenda. The
principle of “autonomy” is reaffirmed in it. In terms of
the provisions related to hiring, selection committees
have the same format and boards of directors are still
able to reverse the decisions of committees. University
consolidation has become required, and it is here that
contractualization with the government now occurs.
Added to this is “the national authorization of degrees,
which is replaced by global accreditation granted for five
years by the Ministère aux établissements, which then
15
has the latitude to develop degrees.”
More recently, SNESUP has spoken out against the
adoption of the Loi Travail, which reforms the French
labour code in the private sector. Despite efforts to stop
it from being passed, the law was adopted on July 21,
2016, and according to Stéphane Enjalran (SUD
Éducation), it may impact the working conditions of
teaching staff, particularly with regard to layoffs, if it is
16
applied to the public sector.
Funding is lagging as well, although 850 million euros will
be injected into higher education in 2017; however, it is
not sufficient to cover the annual university funding
17
deficit.
In short, in France, legislation has led to struggles against
the casualization of working conditions, although it has
been harder to mobilize professors and other teachers
because of recent struggles, which have been long and in
vain.

United Kingdom
English professors are part of the University and College
Union (UCU), which formed in 2006 when two bodies
combined. One of these bodies was the Association of
University Teachers (AUT), which was established in
1919. The UCU negotiates working conditions at both the
national and local levels and runs campaigns on various
issues, such as university funding, privatization, and
pension funds.
The level of private investment into higher education in
the United Kingdom is well above the EU and OECD
18
averages. The UCU is opposed to the privatization of
higher education and believes that the interests of its
members are better served by an education system that
is funded and controlled by the public sector.
The awarding of research grants according to measurable
performance criteria is also contested. While research
funding has decreased, the awarding of “performance
bonuses,” which should encourage professors to develop
a competitive spirit, instead leads public funding to be
19
redirected to “a handful of elite universities.”
The UCU has pointed out the biased nature of these
systems, as well as the negative effects they have on
higher education. Professors who are constantly
competing must invest more time in research activities,
and have less time to devote to their teaching and
service activities. In this context, the UCU opposes other
evaluation factors that are based on a certain type of
performance. The UCU, like other groups, denounces the
unstable nature of jobs in the research sphere, where
many researchers have fixed-term contracts (FTCs), while
others are not protected from termination of
20
employment.
Québec
In 1991, the Fédération des associations de professeurs
des universités du Québec (FAPUQ) and the
Intersyndicale des professeurs d’université du Québec
(IQUP) combined to form the FQPPU. In the 1970s,
FAPUQ established various union structures that allowed
it to offer services to its members. In the late 1980s, as a
result of salary cuts, faculty members asked, through
FAPUQ, to be more present in discussions concerning
higher education and research. The FQPPU was born, and
came to be political watchdog that also handles union
activities.

14

http://snesup.fr/Le-Snesup/Presentation
http://www.jean-luc-melenchon.fr/arguments/universites-la-lru-2aggrave-la-politique-de-sarkozy/
16
Comments made during a speech at the WSF, workshop entitled
“Luttes syndicales en education” (union struggles in education).
17
http://www.letudiant.fr/educpros/actualite/budget-2017-850millions-de-plus-pour-l-enseignement-superieur-et-la-recherche.html
15
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https://www.ucu.org.uk/stopprivatisation#privatecos
http://sncs.fr/sites/sncs.fr/IMG/pdf/vrs397-web.pdf
20
http://sncs.fr/sites/sncs.fr/IMG/pdf/vrs397-web.pdf
19
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In his 2011 discussion entitled “How to Put Ethics Into
21
Politics,” Pierre Hébert, full professor at Université de
Sherbrooke, listed the issues the university network had
in the early 2000s: the growing number of performancebased contracts, research chairs, government policies
that changed the government’s relationship with
universities, and a bill on university governance.

THE FQPPU’S SEMINAR AT THE 2016 ACFAS CONGRESS
Video clips of the presentations given during the
seminar entitled “From university administration to
governance: progress or regression?”, organized by the
FQPPU for the ACFAS Congress in May 2016, are
available here: http://bit.ly/2a0NIEf (content available in
French only).

Pierre Hébert denounced the existence of a “teleology of
the university,” arguing that “super-managers possess
great power, the power to define: define the identity and
the orientation for Quebec universities.” He added that
“the recent decades teach us a harsh lesson: this refuge
of free thought must never be taken for granted, but
must always be defended.”
The beginning of the new millennium led to an increase
in the hiring of professors in all universities. This
movement came to a standstill in 2005, after a series of
budget cuts with effects that are still felt.
Government underfunding of universities then became a
major issue in Quebec and elsewhere. In each of our
universities, this lack of funding had noticeable effects:
some staff members, of all statuses, have already
accepted concessions related to their working conditions.
A number of others will be called to do so when it comes
time to renew their collective bargaining agreement.

−♦−
THE “PROF PORTRAITS” CAMPAIGN
The FQPPU is currently leading a campaign to assert the
value of Quebec university professors. The video clips
produced for this initiative are now being broadcast on
Canal Savoir; they are also on Facebook, Twitter, and the
FQPPU’s website.

Finally, other important, current issues in Quebec
universities and abroad are the introduction of a
management style modelled on the private sector, the
valuing of applied research, and the fact that students
are being treated as clients.
***

This brief overview illustrates that working conditions for
professors are shaped by austerity measures, which
decrease government assistance and redistribute it to
the best performers in specialized areas, putting
community spirit to the test. The era of merit lists, which
has led to continuous assessment of performance, is part
of the context of privatization of universities and
reconsideration for professors’ right to organize. As is the
case elsewhere, in Quebec, only union solidarity allows
professors to address these issues with any possibility of
success.

For more information, go to fqppu.org/valorisation
(content available in French only).

21

http://www.fqppu.org/assets/files/qui_sommes_nous/vingtieme/p.h
ebert_texte_anglais.pdf
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World Social Forum 2016
Hans Poirier, Professional Researcher

H

ordes of activists from all over the world
gathered in Montréal for the World Social
Forum (WSM), which took place between
August 9 and 14, 2016. The forum is the largest world
gathering in civil society, and each edition results in
hundreds of discussion activities aimed at action on
subjects such as education, social development, environment, and human rights.
In collaboration with many union organizations, citizens,
and students, the FQPPU was involved on the
programming and communication committees for the
Education Space theme of the WSF, and it also organized
two workshops. The first workshop, entitled “Research
profitability and social responsibility,” gave a voice not
only to professors, but also to professional researchers
and graduate students.
Laurent Diaz, Secretary General of the Syndicat des
personnels de l’éducation nationale, de l’enseignement
supérieur et de la recherche (SNPTES), first outlined the
political choices made by the French government since
1975, which drove the divide between teaching and
research in higher education and favoured co-operation
between universities and private businesses at the
expense of basic research and social development. A
new funding model must be implemented, which would
allow for reasserting the value of subject areas that have
been left out, but also of the ethical aspects of research
and academic freedom.

Pascale Janots, Secretary-Treasurer of the World
Federation of Scientific Workers (WSFW), took a critical
stance with regard to major trends toward the economic
profitability of research, before noting that the WSFW
was organizing a world day to recognize the job
instability of scientific workers, which will take place on
December 15. He hopes that this initiative will unite
groups that are struggling to guide research objectives
toward meeting the needs of populations and of the
planet.
Next, Florence Piron, founding President of the Sciences
et bien commun association, urged for stronger ties
between science, society, and culture across hemispheres. Her association promotes more inclusive
science that is socially responsible and oriented toward
the common good: in other words, science that
participates in the fight against injustice and environmental degradation. She also denounced the current
dominant normative framework of science, which
values, in her opinion, prestige, performance, and career
over the population’s interests.
Finally, Michael Brophy, Administrative Co-ordinator of
UQAM’s Groupe de recherche d’intérêt public (GRIP),
spoke about the work carried out by researchers at
GRIP, who are participating in an initiated action aimed
at defining alternative political and economic models.
These models are based on the development of local,
community, and ecological initiatives, which are focused
on participatory democracy, co-operation, and the
sharing of knowledge and resources. He called for
bringing together partners from within and outside of
universities for the purposes of collective empowerment.

Next, Patrick Monfont, Secretary General of the Syndicat
national des chercheurs scientifiques (SNCS), highlighted
the importance of freedom of speech for scientists with
regard to the environmental, economic, and social issues
that humanity faces. For example, technological,
biological, and social innovations must be evaluated
without bias, which is not always the case, given how
projects are funded and the commercial interests that
go along with them. He also hopes that governments will
guarantee intellectual freedom for research and
professional autonomy in the scientific field. Finally,
Monfort urged that scientists and society come together
through a dynamic co-construction of knowledge, which
would allow for the development of sustainable public
policy.
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Finally, Louise Vandelac, professor at UQAM in the
environmental science institute and in the sociology
department, denounced the commercial system of
university research, which has emerged in the last
fifteen years, uniting the oligopoly of publishers
disseminating academic journals and the monopoly of
English as the language of use, at the expense of more
diverse, socially relevant research activities.

The second workshop organized by the FQPPU was
entitled “Alternatives to traditional education systems.”
Jean-Paul Lainé, WSFW President, began the session,
and discussed the need to create productive citizens
through education, as well as the related challenges.
These challenges included being opposed to accumulating shortfalls in our ability to formulate informed
opinions as citizens, fighting globalization, which
standardizes and destroys the most vulnerable cultures
and traditions, and reasserting the value of jobs related
to the creation and dissemination of knowledge. For
him, union action must contribute to general cultural
progress, including at the scientific and technological
levels, at the level of the development of critical thinking
and autonomy, and as a public mission that does not just
instruct, but truly educates.
Gaël Mahé, representative of the Syndicat national de
l’enseignement supérieur (SNESUP), urged for higher
education to allow for more freedom for citizens,
implying that traditional university systems will be
surpassed. He felt that these systems are increasingly
oriented toward market values and the production of
competencies that are directly useful for businesses. The
mission of universities to create and disseminate
knowledge must, according to him, be used for the
emancipation of individuals and groups by creating autonomous, responsible citizens and producing knowledge
that challenges power relations.

As most of Quebec’s unions and student organizations
took part in the WSF, a workshop was held to prepare
for the États généraux de l’enseignement supérieur,
which will take place in 2018, preceded by an Assemblée
des partenaires de l’enseignement supérieur (assembly
of higher education stakeholders), which will take place
in Spring 2017. As a first exchange, this workshop
allowed the organizations in attendance to decide on a
number of objectives and issues that they wanted to
address during the États généraux.
The FQPPU noted its desire for the event to be politically
engaging and for it to allow all stakeholders, whether
union members or not, to take part in discussing the
future of universities. It also insisted that research, an
integral part of the mission of our universities, but also
an unavoidable issue with regard to university funding,
be included in a large part of the discussion at the États
généraux.
Despite having lower participation rates than anticipated
by the organizers, the WSF was a powerful moment for
union and citizen mobilization, particularly for organizations actively working to preserve public, accessible,
high-quality education.
FORUM ON RESEARCH
The presentations given at the Forum on Research,
organized by the FQPPU and held on October 23, 2015,
are available here: http://bit.ly/1PXfktY (content
available in French only).

Former Minister of Basic Education and National
Languages of Senegal, former Executive Secretary of the
Association for the Development of Education in Africa
(ADEA), and current Secretary General of the Democratic
League, Mamadou Ndoye, urged for a major transformation of the education system, so that learners’ special
needs would be taken into account, as well as their
social, economic, and cultural backgrounds and the
challenges brought about by their environment.
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T he EI’s Further and Higher

-

Generalization of the business model: disappearance
of collegiality, concentration of decision-making
authorities and marginalization of the academic
community, change in participating members of
boards of directors, increased competition between
universities at the expense of co-operation, and
objectives based on international ranking and
performance (number of international students), not
on the core components of the mission of
universities;

-

Breaking up the workload: contractualization and
casualization of teachers, researchers, and
professional researchers;

-

Pressure on the traditional teaching-research-service
model, a significant increase in the number of job
statuses (leading to hiring flexibility, hiring of
specialists on a project-by-project basis who are
given various job titles, reduced HR costs, managerial
rights, etc.), a surge in the number of tasks carried
out by graduate students (integrated funding), not
replacing those with permanent positions when they
retire, etc.;

-

With regard to professional staff, quality of
employment is mainly associated with duration of
funding, which increases job insecurity. Note that
over 60% of those in this group are women;

-

A worrisome trend, less toward a “knowledge
economy,” and more toward the “economic
profitability of knowledge.” By encouraging costeffective, targeted research, there is significant risk
that the connection between universities and
businesses will become too close, resulting in the
deterioration of universities’ duty to be critical.

Education and Research
Conference (Accra, Ghana)
Jean-Marie Lafortune, President

T

he FQPPU has received an invitation from
Education International (EI), an organization of
which we are a member, to attend and
participate in the Further and Higher Education and
Research Conference in Accra, Ghana, from November
14 to 16, 2016. The conference will allow for the analysis
of current issues, particularly those related to copyright
and open educational resources, but also issues such as
privatization,
academic
freedom,
casualization,
sustainable development goals, and indicators related to
higher education and research.
Together with delegations from the FNEEQ and the
FPPU, we will conduct a workshop discussion about the
actions we have taken to oppose privatization in
universities
as
part
of
the
fight
against
commercialization, as well as those taken to exclude
higher education from international trade agreements,
thereby strengthening the overall response to the
denaturing of universities in Quebec and around the
world.
Context
The increased role of the corporate (private for profit)
sector in education is the result of withdrawal on the
part of the government with regard to funding the
education system from early childhood to university.
This withdrawal reduces the amount of teaching and
research activities carried out in universities, leads to a
heavier workload for members of all employee
categories, and creates considerable pressure to
diversify sources of funding. Replacement funding
comes from tuition fees, related fees, various student
service fees, private funding for targeted research, and
investments aimed more at enhancing the brand image
of donor businesses than at supporting the creation and
dissemination of knowledge that could lead to
community development. The effects of this shift can be
summarized as follows:
-

Change in the government’s relationship with
universities: withdrawal, allowing for free rein, and
“free competition” between universities;

-

Government incentive to diversify sources of funding
(increased role for the private sector, especially in
the fields of health, business, pure sciences, etc.);
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The Bottom Line
We are facing the dominance of the Anglo-Saxoninspired neo-liberal model. For example, in the United
States at the end of the 1950s, 75% of college and
university professors were tenured, and 25% had
contract positions. Today, these percentages are
reversed, and a movement to abolish tenure has gained
momentum in several states. Margaret Thatcher also
criticized tenure for teaching staff in England in the
1980s. This human resource management approach,
historically absent from universities, is directly derived
from the entrepreneurial sector. An international
academic community, forming a united front through EI
against these concerted attacks, would inform our
colleagues and curb the deconstruction of the mission of
universities and of university life. Who other than the
academic community can defend universities in a
context in which senior officials have severed ties with
staff and students?
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T he FQPPU’S 25th Anniversary

O

n October 20th at 6 p.m. at Espace La Fontaine
(3933 Avenue du Parc la Fontaine, Montréal),
the FQPPU will be celebrating its 25th
anniversary. Since the FQPPU was founded in 1991 as a
result of the unification of the Fédération des
associations de professeurs des universités du Québec
(FAPUQ), created in 1967, and the Intersyndicale des
professeurs d’université du Québec (IPUQ), created in
22
the early 1980s, it has defended universities and
faculty members against attacks from certain
administrations and governments.

SCHEDULE FOR THE FQPPU’S 25TH ANNIVERSARY
Part 1 – Discussion Period (ITHQ)
3:15 p.m. – Welcome
3:30 p.m.
General introduction, Jean-Marie Lafortune, FQPPU
President
3:35 p.m.
Presentation, Pierre Hébert, retired professor and SPPUS
member
Title: Unionism among university professors: historic
milestones and current challenges
4:15 p.m.
First set of remarks, Nathalie Lewis, professor and
SPUQAR member

As with any organization, the FQPPU exists as a result of
the willingness of its members to stand in solidarity in
order to pool their resources, better coordinate their
actions, ensure that there is a strong media presence,
and increase their capacity for political influence.

4:30 p.m.
Second set of remarks, Marcel Fournier, professor and
SGPUM member

Despite going through hard times, the FQPPU was able
to hold its ground, with contributions from its
permanent team and a number of colleagues who
served as members of the Executive Committee or of
working committees and, more broadly, who
participated in its associational and activist activities.

6:00 p.m. – Welcome

We will use the opportunity to present the Guy-Rocher
Award, which highlights our colleagues’ contributions to
democratizing Quebec universities and to defending and
promoting equity, collegiality, and academic freedom, as
well as their contributions to the federation life of
faculty members. A call for nominations went out to our
members in Fall 2015. The award has been conferred
twice since it was created: first to Guy Rocher himself in
2008, and then to Louis Gill in 2011.
To begin the celebrations, we would like to invite you to
Pierre Hébert’s conference entitled “Unionism among
university professors: historic milestones and current
challenges” (in French only). It will take place at 3:30
p.m. at the Institut du tourisme et de l’hôtellerie du
Québec (3535 Rue Saint-Denis, Montréal).

4:45 p.m. to 5:30 p.m. – Discussion
Part 2 – Cocktail Reception (Espace La Fontaine)
6:30 p.m. – Introductory remarks, Jean-Marie Lafortune,
FQPPU President
7:30 p.m. – FQPPU award presentation
Space is limited.
Please confirm your attendance by contacting MarieClaude Thomas by phone (1-888-843-5953) or by email
(federation@fqppu.org)
DAILY PRESS REVIEW
For several months, the FQPPU has prepared a daily
press review for its members that contains journal,
newspaper, and blog articles from Quebec and around
the world, and covers subjects as higher education,
research, and unions.

It is an event not to be missed for those who have
impacted history and those who now hope to shape it.
We look forward to seeing you!

22

For more information about the FQPPU’s “prehistory,” see the
following book (available in French only) written by Pierre Hébert: La
FQPPU: rempart de la « cité universitaire » depuis vingt ans (19912011) – chronique d’une odyssée fédérative depuis 1967 (FQPPU,
2011).
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To sign-up to receive the press review by email every
day,
please
contact
Marie-Claude
Thomas
(info@fqppu.org).
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L egal Advice

The Minister of Justice published the following
comments to justify the new legal provision:

Duty of Loyalty and Academic
Freedom

[translation] This section of new law prescribes
the obligations of the employee that are
recognized in doctrine and the most recent case
law on the matter. Along with being bound to act
with care and due diligence, employees must act
with loyalty to their employer and cannot use
confidential information obtained in the course of
their duties.

Daniel Gagnon, SPPUAC 1st Vice-President

I

n the academic world, collective agreements set
one absolute principle: academic freedom.
Moreover, in section 3 of the Act respecting the
23
Université du Québec, there is a specific provision
stating that the principles of freedom of conscience
and academic freedom are inherent to the university
mission.
Collective agreements contain sections about
freedom of expression, including criticism of
organizations, doctrines, dogmas, and opinions.
Criticism of university, scientific, and governmental
rules and policies is also expected. There is only one
limitation that seems to present itself: the
responsible exercise of academic freedom, which
includes respect for the opinions of others. It goes
without saying that such recognition is also part of
freedom of opinion and expression, inviolable rights
included in both Quebec and Canada’s charters of
rights and freedoms.
24

When adopting the new Civil Code , Quebec
lawmakers developed a new provision (that became
section 2088), which began as follows: “The
employee is bound not only to perform his work with
prudence and diligence, but also to act faithfully and
honestly and not use any confidential information he
obtains in the performance or in the course of his
work.”
In its comments about Bill 125 (which led to the
implementation of the new Civil Code), the Ministère
de la Justice specified the following:
[translation] This section of new law codifies the
duties of the employee as determined by doctrine
and recent case law: dishonest conduct ([1961]
SCR 553) and conduct that damages the
reputation of the employer (DTE T82-204 (AT))
constitute a breach of the duty of loyalty. (…)

How do the duty of loyalty of an employee and the
academic freedom of a university professor interact
in current academic settings? With recent
approaches modelled on the corporate sector, can
university administrators conclude (as the trend
seems to have become the rule) that their
managerial right requires that professors not
question practices and decisions from university
management?
1. The Origin of the Duty of Loyalty of Employees
This principle of law is based on a legal duty that
underlies all new Quebec civil law: the duty of good
25
faith. In light of changes in case law leading up to
the adoption of section 2088 of the Civil Code of
Québec, it appears that the main reason for this
legislation was to prevent employees (or exemployees) from engaging in unfair competition with
their employers (a situation that does not apply to
university professors). Since 1974, the Supreme
Court of Canada has upheld the principle that
fiduciary duty falls upon an employer’s senior
26
officers. This duty thus requires loyalty, good faith,
and an absence of conflicts of interest. While the
notion of fiduciary duty that comes from common
law was unsuitable for civil law, Quebec case law
integrated it into its reference corpus under the
“civil” term “duty of loyalty.” However, this duty only
applied when employees held confidential or
privileged information acquired in the course of their
duties.
The drafting of the Civil Code in 1994 marked an
evolution of the concept, as the legislator expanded
its scope of application. As things stand, the wording
of section 2088 implies that any indiscretion on the
part of the employee, even if it does not affect the
economic interests of the employer, is blameworthy.
25

23
24

CQLR c U-1 (applies to members of the UQ network only).

(CQLR c CCQ-1991) effective January 1, 1994 (Décret 71293).
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Principle notably found in sections 6 (exercise of civil rights
in good faith) and 7 (duty not to abuse one’s civil rights) of
the CCQ.

26

Canadian Aero Services Ltd v O’Malley [1974] SCR 592.
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As a result, depending on its severity and nature,
such an act could irreparably damage the confidential
relationship between an employee and employer and
could constitute ample grounds for termination of
the employment contract.
A careful reading of section 2088 even suggests that
protection related to confidential information would
be limited to the illegal use of the information by the
employee. Thus, is the simple disclosure of
information (without illegal use) subject to this
statutory provision? According to current case law,
the answer is yes; as the duty of loyalty and duty of
discretion are closely linked, it would justify
prohibiting the simple disclosure of confidential
information.
One of the components of the employment contract
is the relationship of legal subordination between the
employer and the employee. It follows that
employees have a duty of loyalty to their employers
because they consent in this legal framework to put
the needs of the employer above their own when
carrying out their work (in exchange for
remuneration). The duty of discretion and
confidentiality of employees is only one facet of their
general duty of loyalty. This is why their position and
status in the organizational hierarchy determine the
intensity level of the duty of loyalty.
Honourable Justice Bich of the Court of Appeal
clearly outlined the extent of the duty of loyalty
during the employment relationship, a clarification
that has become the applicable standard in the
matter:
[translation] (…) The duty of loyalty can be
summarized as follows: since they are not selfemployed, but work for the employer, who alone
enjoys the fruits of their labour, employees must
not harm or impede the business in which they
are involved. They must (in relation to their work)
27
put their employer’s interests above their own…
In his book entitled Le contrat de travail (the
employment contract), Frédéric Desmarais further
clarifies this matter:
[translation] Intrinsic to the duty of loyalty are
the notions of honesty, rectitude, probity, good
faith, and fidelity. An act of disloyalty, particularly
when it irreparably damages the confidential
relationship between an employee and employer,
27

Concentrés scientifiques Bélise inc v Lyrco Nutrition inc, 2007
QCCA 676 at para 39.
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constitutes ample grounds for termination of the
28
employment contract.
In light of this information, could one argue that the
duty of loyalty of an employee, under the Civil Code
of Québec, prevents university professors from fully
adhering to established principles of academic
freedom?
2. The Duty of Loyalty of a Professor/Employee and
the Right to Academic Freedom
It is at the very essence of professorial work to form
an opinion about subjects that may be controversial,
and to disseminate this opinion in the context of
teaching activities or publications, while explaining
its importance with regard to the development of
science. It may well be that the intellectual exercise
leads to challenging certain government policies or
decisions made by the university administration.
Therefore, it is relevant to have provisions on this
matter in collective agreements, which are thought
of as negotiated frameworks of managerial rights of
the employer.
While the charters of rights and freedoms protect
freedom of opinion and expression, there can be
limits in the context of an employment relationship
(with respect to the duty of loyalty vested in the
employee). The contractual protection of academic
freedom puts this principle into perspective, going
beyond the duty of loyalty of the employee and the
managerial rights of the employer. It is important,
however, to define this contracting limit.
The right to academic freedom in collective
agreements must be exercised in relation to the
nature of academic work. We do not believe that the
principle of academic freedom can justify professors
systematically calling into question every decision
made by the university that goes beyond their area
of expertise, the provisions in the charters of rights
and freedoms notwithstanding. The existence of an
employment relationship would, in our opinion,
relativize and particularize freedom of expression.
While academic freedom can be seen as a limit to the
duty of loyalty of professors to their universities,
certain aspects of the duty of loyalty of an employee
still apply in employer-employee relationship
dynamics. Examples include provisions in collective
agreements that provide a framework for professors’
outside professional activities.
28

Desmarais, Frédéric. (2014). Le contrat de travail. Éditions
Yvon Blais: 174–175.
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Without these provisions in the collective agreement,
such activities would violate the provisions in the
Civil Code of Québec (duty of loyalty and noncompete obligation). The basis of academic freedom
would not, in such circumstances, justify the exercise
of professional activities outside the scope of a
professor’s employment at the university.

TRAINING SESSION ON THE DUTY TO ACCOMMODATE
IN THE WORKPLACE
An overview of the training session on the duty to accommodate in the workplace, given by attorneys Pierre
Brun and Josée Lavallée, which took place on November
27, 2015 at the FQPPU’s office, is available here:
http://bit.ly/29U5OpI (content available in French only).

The principle of academic freedom gives professors
the right to question the orientations advocated by
their employers in the context of freedom of
expression (as recognized in law), without the threat
of violating the duty of loyalty that applies to all
employees. However, it cannot be seen as a right to
completely disobey the employer with regard to
decisions made in the context of workplace
management; there is a time and a place for this.
It is important not to confuse the duty of loyalty of
employees with the duty of loyalty vested in a
director of a corporation (in this case, the university).
While both duties come from the Civil Code of
Québec, their legal natures and rationales are
different. The duty of loyalty of a director of a
corporation requires a higher intensity than the duty
of loyalty of an employee, the fact that said director
is an employee of the corporation notwithstanding.
Administrators (professors or other staff members)
are responsible for the sound management of the
university, which requires them to ensure that the
amounts allocated to carrying out the university’s
mission are used properly.

TRAINING SESSION ON PSYCHOLOGICAL HARASSMENT
IN THE ACADEMIC WORK ENVIRONMENT
An overview of the training session on psychological
harassment in the academic work environment, given by
attorney Marie-France Chabot, which took place April 6
and 7, 2016 at the FQPPU’s office, is available here
http://bit.ly/29ZyFvu (content available in French only).

In short, provisions in our collective agreements
about academic freedom allow us to comment on the
appropriateness of decisions made by governments
and local administrators with regard to carrying out
the mission of our universities. It all comes down to a
way of doing things that ensures our efforts remain
credible and that we warrant the honourable title we
bear: university professor.
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